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New  Endowment  Fund. 


EXTENDED 


Report  of  Meeting  of  Citizens  of  Montreal, 
held  on  13th  October,  1881 


Note. — As  this  Report  is  much  amplified  from  that  which  appeared  in  The  Gazette 
of  14th  inst.,  and  as  several  important  errors  of  figures  and  omissions  therein  are  here 
corrected,  it  is  hoped  that  all  friends  of  the  University,  even  those  who  have  seen  the 
original  report,  will  take  the  trouble  to  read  these  pages,  in  order  that  the  urgent  need 
of  the  University  may  be  fully  understood. 

The  members  of  the  Citizens'  Committee   are   about  to  commence   their  visits  to 
solicit  subscriptions  to  the  New  Endowment  Fund. 

Montkkal,  22nd  October,  1881. 


(From  Report  in  Montreal  Gazette.) 


McGILL  UNIVERSITY. 


THE    FINANCIAL    POSITION    SET    FORTH 


LARGE   MEETING   OF  THE    FRIENDS  OF  EDUCATION. 
ENDOWMENT   FUND   TO   BE    RAISED. 


-ADDITIONAL 


A  meeting  of  citizens  was  held  on  the 
13th  October,  1881,  in  the  Mechanics' 
Hall,  called  by  the  Governors  of  the 
McGill  University,  for  the  purpose  of  taking 
into  consideration  the  financial  position  of 
the  University  and  of  making  provision,  if 
possible,  to  increase  the  endowment.  There 
was  a  very  large  and  influential  attendance. 
The  Hon.  Charles  Dewey  Day,  Chancellor  of 
the  University,  presided,  and  among  those 
present  were  Principal  Dawson,  Sir 
Francis  Hincks,  Mr.  Justice  Torrance,  Mr 
Justice  Mackay,  Messrs  John  Molson,  JHE 
Molson,  R  A  Ramsay  (Hon.  Treasurer),  W 
C  Baynes  (Registrar),  Charles  Alexander, 
M  H  Gault, '  M  P,  Thos  White,  M  P,  Hugh 
McLennan,  W  Clendinneng,  J  J  Arnton,  W 
B  Lambe,  Henry  Lyman,  0  S  Wood,  Andrew 
Robertson,  J  J  Maclaren,  W  Drysdale,  J  R 
Dougall,  C  J  Fleet,  H  H  Lyman,  David  Mor- 
rice,  H  A  Nelson,  MPRT  M  Taylor,  J  S 
Maclennan,  J  S  Archibald,  the  Revs.  Canon 
Norman,  A  B  MacKay,  J  F  Stevenson,  Dr 
Clarke,  T  Gales,  T  Lafleur,  G  H  Wells,  J  Mc- 
Caul,  R  Lindsay,  Dr  G  W  Campbell,  Pro- 
fessors Bovey,  Moyse,  McLeod  and  many 
others. 

The  Chancellor,  having  called  the  meet- 
ing to  order,  said  : — The  object,  gentlemen, 
of  the  meeting  to-day  is  pretty  fully  ex- 
plained in  the  statement  which  has  been 
circulated,  and  ol  which,  I  presume,  you  have 
all  received  copies.  I  should  have  been  glad 
to  have  added  a  few  fitting  words  in  explana- 
tion of  the  facts  contained  in  the  statement, 
and  an  expression  of  my  own  deep  sense  of 
the  great  importance  of  the  interest  which 
has  called  us  together  here,  but  the  state  of 
my     health    forbids     me     to    say    much. 


It  would  be  superfluous  and  impertinent 
to  undertake  before  gentlemen  of  the 
intelligence  of  those  constituting  this 
meeting  to  insist  upon  the  importance 
of  higher  education,  and  the  necessity  of 
supporting  institutions  for  the  purpose  of 
promoting  it.  It  is  also  superfluous  for  me  to 
say  that  it  is  a  necessary  factor  or  element 
of  the  higher  civilization,  and  that  how- 
ever successful  we  may  be,  and  however  pros- 
perous in  material  wealth  and  progress,  the 
considerations,  which  build  up  a  community 
and  impart  to  it  wealth  and  culture,  and  a 
superior  order  of  civilization  must  in  a  great 
degree  depend  upon  the  educated  intelli- 
gence of  its  members.  McGill  University 
occupies,  as  you  all  know,  a  very  con- 
spicuous position.  It  has  been  the  work 
almost  entirely  of  our  mercantile  com- 
munity. It  was  founded  by  a  merchant. 
It  has  had  a  long  succession  of  benefactors, — 
of  merchants,  who  have  contributed  liberally 
to  its  means,  and  most  of  whom  have  one  after 
another  departed  from  among  us,  leaving 
their  names  a  rich  inheritance  to  their  chil- 
dren by  the  benefactions  they  have  bestowed 
upon  our  College  and  in  the  foundation  and 
sustenance  of  the  great  cause  of  edu- 
cation. The  institution  has  hitherto  gone 
on  with  remarkable  success.  Its  progress 
has  been  unbroken  from  a  verj  small  begin- 
ning. From  virtual  absence  of  any  regu- 
lar income  it  has  attained  to  a  very  consider- 
able one,  which,  until  lately,  has  been 
sufficient  for  our  wants.  All  this  has  been 
attained  by  twenty-five  years  of  very  earnest 
and  sometimes  very  arduous  and  painful 
effort,  and  at  last  our  fellow-citizens  and 
we  have    had    the    satisfaction    of   seeing 


in  our  midst  a  central  institution 
of  education  inferior  to  none  other 
in  this  Dominion.  (Applause.)  It  lias 
done  a  Large  and  valuable  work  and 
carried  it  on,  I  think,  with  general  sa 
tion.  But  a  crisis  lias  arrived — the  value 
of  money  lias  become  materially  <  I 
We  find  that  our  income  for  the  past  two 
or  three  years   has    been    considerably  cut 

down,   and    now  there   is   B    likelihood  of  its 

reduction  to  the  extent  of  nearly  25  per  cent, 
in  consequent  e  of  the  Impossibility  of  find- 
ing investments  ol  the  same  value  as  those 
we  have  before  been  able  to  obtain.  This  is 
a  very  grave  crisis  in  the  historj  of  I 
versity,  and   the  question  comes  up  whether 

we  are  to  cut  down   the  entire  expenditure  of 

the  University,  curtail  the  salaries  ol  its  offi- 
cers and  cease  to  make  any  progress  in  the 
work  of  education,  remaining  where  i 
and  immovable.  Whetner  we  were  to  do  this 
or  whether  we  were  to  be  supported  by  our 
fellow-citizens     in  the  attempt  to  retain  the 

university  on  its  present  footing  Of  useful- 
ness remained  a  question  with  US.  It  is 
said  in  physical  life  that  Stagnation  is  death. 

and  everybody  who  has  considered  th< 
tion  of  educational  institutions,  here  or  else- 
where, must  be  convinced  thai  they  must  al- 
ways be  progressive.  Y<>u  can  nevei 
you  have  to  keep  up  with  the  requirements 
of  the  age;  you  have  to  keep  abreast  ol  other 
institutions  of  larger  means,  and  the  mo- 
ment you  acknowledge  that  you  are  unable  to 

do  this  ami  curtail  your  means  ol  usefulness, 
you  lose  prestige  which  can  never  hi-  re- 
covered.     I   Consider   it    WOUld    he    lie 

fortunate  and  serious  to  the  last  degree  it  we 
must  tell  our  professors  that  we  art- 
obliged  to  cut  them  down,  after  having 
undertaken  impliedly  to  pay  them  for  life 
or  during  the  time  they  perform  their  duties 
properly.  Yet  unless  our  revenue 
raised,  we  must  cut  them  down.  Btop 
all  improvement,  go  on  as  well  as  we 
can  from  hand  to  mouth  and  lose  the  position 
we  have  hitherto  held  in  comparison  with 
other  institutions  of  the  kind.  I  do  not  be- 
lieve the  merchants  of  Montreal  will  consent 
to  that.  I  do  not  believe  that  men  who  are 
keen,  and  shrewd,  and  persevering  in  the 
pursuit  of  wealth  will  say  that  they  are  will- 
ing now  to  withdraw  from  us  the  support 
that  is  necessary — to  allow  this  institution  to 
sink  into  an  inferior  condition.  We,  there- 
fore,  have  appealed  to  them  in  full 
confidence  that  they  will  take  up  this 
matter,  believing  that  what  previous 
generations  of  merchants  have  established, 
and  what  successful  men  among  us  have 


sustained,  will  not  now    he   allowed  to    he.  if 

not  entirely  ruined,  at  Leasl  very  seriously 
impaired.  I  have  been  connected  with  the 
mm ersity  tor  nearly  :;<»  years.     I  bavi 

its   ups    and  downs,  and  taken  ;l    Bincere    iu- 

■  ii   its  welfare  and  pi  l  musi 

confess  that  so  far  as  i  am  concerned,  1 
would  rather  see  tie-  doors  ol  tie-  institution 

It      reduced    to    a     .-.  r,  ,||d  '.r  V 

position,  and  be  obliged  to  acknowledge  thai 
there  was  not  among  us  enough  ol  enterprise 
and    Liberality   to   sustain   it   in  it>   | 
position.     I   cannot   say   more.      I    did   not 
think    I    should  have    been   able  to   have 

said      BO     much,     hut     with     these     few     re- 
marks,   I     would    request    Mr.     Bam 
re  id      the     b!  itemenl    which     has 
published  in  order  thai  fresh  on  out 

minds,  and  it  will  afford  a  hasis  tor  any  ob- 
servations   or   quest  ntlemen  , 

nt  Mr.  Ramsay  will 
also  be  able  to  give  the  meeting  more  de- 
tailed information  on  many  points  of  the 
financial  questio 

Mr.  I;.  .\.  Ramsay,  the  Honorary  Tr< 
ol  the  University,  having  read  the  statement 
issued  said -. — I  am  directed,  gentlemen,  by 
-  ernors  to  present   to  yon 

some  details  in  addition  to  those  given  111  the 
statement     which    I     have    [ust    read.      In  the 

concluding  paragraph  you  are  promised 
fuller  explanations,  and   the  fulfilment    ol 

that    duty    tails    upon     me.    for    though    the 

junior  member  of  the  Board  ol  Governors,  I 

.  id    thrown    upon    me    the    important 
and  om-rous  dute  wr.-r  ol  the  Insti- 

tution. Though  what  l  have  t<»  say  will  not 
be    a    very     interesting    statement,    seeing 

that    it    is   compo  large    extent     ol 

figures,    I   think  it    is  the  kind  of   state- 
which    a    meeting,     composed     of 

citizens  oi  Montreal  and  of  its  merchants, 
would  desire  to  have.  From  our  experience 
we  find  that  menoi  business  asked  to  aid  an  in- 
stitution, desire  to  know  the  financial  condi- 
tion of  that  institution,  and  to  satisfy  them- 
selves that  i  ty  is  real. — As  you  were 
told  in  the  circular  the  revenue  producing 
capital  of  the  University  is  close  upon  $400,- 
000,  which  is  almost  exclusively  invested  in 
mortgages  in  this  city,  and  the  annual  revenue 
which  we  can  calculate  upon  from  those  invest- 
ments is  a  little  less  than  was  expected  when 
that  circular  was  written.  I  estimate  the 
revenue  from  this  source  which  we  can  calcu- 
late uponas  $25,182,  and  notmoie,  and  this  is 
on  the  basis  of  the  rates  borne  by  the  invest- 
ments on  the  30th  June  last,  our  annual  bal- 
ance day. — Last  year  the  position  of  matters 
was  this :  the  expenditure  amounted  to  $44,1 00 


odd,  and  the  money  actually  received  was  $33,- 
600,  so  that  during  the  year  the  excess  of  ex- 
penditure over  receipts  amounted  to  $10,500. 
Against  that,  however,  there  were  arrears  of 
interest  which  fell  due  during  the  year,  but 
which  were  not  received  before  June  30th, 
amounting  to  $6,900,  and  when  the 
whole  of  that  is  collected,  and  it  is  re- 
garded as  collectable,  there  will  be  an  actual 
deficit  of  $3,600.-1  estimate  the  total 
revenue  for  the  coming  year  at  $37,000,  and 
this  estimate  is  made  up  as  follows  : — 
Revenue  from  investments,  on  the  basis 
already  stated,  $25,000  ;  Government  grants, 
composed  of  sums  received  from  the  Domin- 
ion and  Provincial  Governments,  and  for  the 
Observatory  from  the  City  Council,  the  Har- 
bour Commissioners,  $5,550  ;  fees  from  stu- 
dents, estimated  upon  the  number  of  students 
attending  last  year,  will  amount  to  close  upon 
$4,000  ;  subscriptions  to  the  Faculty  of  Ap- 
plied Science,  $1,700,  but  it  is  fair  to  state 
that  some  of  these  subscriptions,  say, 
$1,200,  are  about  to  expire,  and  we 
have  not  really  a  right  to  call  upon 
the  gentlemen  to  pay  them,  unless  they 
feel  willing  to  continue  their  subscriptions. 
From  the  College  grounds  we  will  receive 
$200,  and  we  will  receive  for  sub- 
scriptions for  Scholarships  $1,600.  These 
sums,  deducting  the  subscriptions  to  the 
Faculty  of  Applied  Science  which  expire  dur- 
ing the  year,  give  us  a  total  of  $37,000  as  our 
estimated  revenue.  The  expenditure  for  the 
current  year  I  estimate  at  $41,800,  which  is 
composed  of  the  following  items  :  Admin- 
istration, which  consists  of  the  salaries  of  the 
Principal,  Registrar  and  Clerk,  office  ex- 
penses, porters'  salaries  and  such  like  ex- 
penses, $5,200  ;  salaries  in  faculty  of  law, 
$1,900;  faculty  of  arts,  $17,550  ;  in  science, 
$5,550  ;  examiners'  fees  for  the  university  and 
for  school  certificates,  $1,080  ;  library  and 
museum  (maintenance  and  purchase  of  books, 
specimens  and  apparatus,  &c,)  $1,800  ; 
scholarships  and  medals,  $2,200  ;  observatory, 
$1,300 ;  gymnasium,  $250  ;  sundry  items, 
consisting  of  water  rates,  gas,  fuel,  printing, 
insurance,  repairs,  stationery,  etc,  $4,900  ; 
total,  $41,800.  Tbis  would  leave  us  during 
the  coming  year  with  a  deficienoy  of  some- 
what over  $4,800.  The  amount  men- 
tioned in  the  circular  as  expected  deficiency 
was  $6,500,  but  that  was,  as  the  circular 
itself  states,  the  deficit  estimated  on  the  re- 
cent scale  of  expenditure,  and  before  certain 
minor  reductions  were  made  at  the  July 
meeting  of  the  Governors.  These  re- 
ductions will  not  during  the  current 
year    effect    a      saving     of     more      than 


$1,700,  and  they  are  allowed  for  in  the  esti- 
mate of  expenditure  just  given.  Conse- 
quently there  will  certainly  be  a  deficiency 
during  the  current  year  of  over  $4,800,  and 
this  is  liable  to  be  greatly  increased  when 
the  continuance  of  the  gradual  reduction  of 
our  returns  on  investments,  to  which  refer- 
ence will  be  made,  is  considered. — This  can 
only  be  roughly  estimated,  but  will  not  be 
less  than  $2,000  more.  So  that  I  see  the 
certainty  of  a  deficit  of  $6,800  at  the  close  of 
the  current  year,  even  with  the  reductions 
made.  If  those  reductions  had  not  been 
made  it  must  have  been  $8,500. 

Now,  gentlemen,  many  ask  how  the  gov- 
ernors account  for  the  present  position  of 
matters.  In  answer  to  such  an  inquiry  I 
would  say  there  are  three  causes  from  which 
the  present  position  of  matters  arises.  In  the 
first  place  we  have  sustained  a  loss  of  reve- 
nue by  the  payment  during  the  last  two  or 
three  years  of  sums  out  of  our  capital ;  in 
the  second  place  there  is  a  loss  from  the  fall 
in  rates  of  interest  ;  and  in  the  tbird  place 
by  the  lapse  of  certain  annual  subscriptions. 
The  losses  by  the  impairment  of  our  capital 
consist  of  the  payment  of  certain  large 
sums  of  a  permanent  nature.  In 
the  first  place  there  was  an  item 
of  $20,000  which  we  had  to  pay  the  Sem- 
inary of  Montreal  for  the  commutation  of 
the  College  grounds.  The  amount  was  a 
reduced  sum  on  compromise  made  a  few 
years  ago,  but  the  Seminary  allowed  us  till 
1879  without  interest,  when  it  had  to  be 
paid.  That  at  once,  you  will  see,  deprived 
us  of  a  large  revenue  producing  amount  for 
we  had  had  that  $20,000  invested  and 
yielding  us  7  or  8  per  cent  interest. 
We  also  paid  the  sum  of  $6,000  to  the  city  of 
Montreal  as  a  composition  for  a  large  claim 
for  taxes  which  it  had  upon  the  College 
grounds  for  a  great  number  of  years.  The 
city  has  been  taxing  us  at  heavy 
rates,  and  we  had  contested  its  right 
on  the  ground  that  our  institution  was 
one  of  Royal  foundation  and  exempt. 
At  the  same  time  the  city  was  desirous 
of  having  deeds  of  the  streets  laid 
out  upon  the  College  property,  McGill  Col- 
lege Avenue,  Mansfield  street,  etc.  Finally 
in  1879  an  arrangement  was  made  of  this 
long  standing  question  by  which  the  city  ac- 
cepted the  sum  of  $6,000,  instead  ot  the  sum 
which  they  claimed,  and  it  was,  I  think, 
$26,000,  and  we  gave  them  deeds  of  the 
streets,  and  they  undertook  their  maintenance. 
Adding  this  sum  to  that  paid  to  the  Semin- 
ary, and  some  smaller  ones  of  the  same 
class,    gives    $32,000      odd,     which    thus 


ceased   to   bo    revenue   producing    capital. 
— Then    during     tins      lour  years    ending 

July,  1881,   the     excess   of   6Xp  nditurc  0V6T 

revenue  amounted,  allowing  for  arrears  of  in- 
terest outstanding]  to  $10,300.  As  I 
in  tin;  beginning  of  my  remarks,  the 
amount  of  the  net!  deficiency  in  the 
year  we  have  jusl  finished  was  about 
$3,600,  and  was  ot  course  l he  Is 
four  alluded  to.  Bo  that  by  reason  <>i'  the 
items  of  which  I  have  spoken — the  amount 
paid  to  the  S<  miliary,  the  amount 
paid    to      tlm     city     for    taxes  and    other 

siii  I.     like     sums— and     thi 

penditure  during  the   past    foui 

omething  like  $42,000  less  capital, 
which  would  produce  an  Income  ot  about 
it.  <  Mir  loss,  in  the  next  place, 
arises  from  the  tall  in  the  rate  ot  into  i 
is  unnecessary  to  Bay  to  a  meeting 
so  largely  composed  <>t  the  merchants  of 
Montreal    how  Berious   this   loss   has    been 

and    how    greatly    the    Value   of   money   has 

changed  during  the  last   three  years.    The 
figures   in    reference   to    BlcGill    [Jniverstiy, 

show     the     Change    which    has    taken    place 

even  within    the    hist    financial    year     On 
the     31st    July,     1880,    we    had    $110,600 
invested     at     8     per    <  enl  :    on    th< 
July,    1881,     we     had     only     $69,500    In- 
vested at     that    rate.      On    the    same  date   in 

1880,  we  had  |  Invt  Bted  at  7  percent 

This    year  we    hi  I  only  inv< 

that    rate.     In   July,    1880,   we  had  - 

invested  at  6    per  cent.      This    year    v. 

$169,000     invested     at      that     rate.      This 

shows  that  there  Wa8  B  within    the 

recent  financial  year  of  $51,000    in  tl 

cent,  investments,  and  $71,000  in  the  T  per 

cent    investment,     while     there    hac 

an  increase  of  the  G  per  cents  of  S106,000. 
Those  investments  which  formerly  yielded 
7  and  8  per  cent,  had  been  invested  at  6  per 
cent., or  rather  in  most  cases  renewed  at  that 
rate.  W  e  stood  out  against  making  reduc- 
tions as  long-  as  we  could,  but  when  we  began 
to  find  our  money  flowing  in  upon 
US,  and  that  investment  was  diffi- 
cult, we  saw  that  we  would  have 
to  reduce  our  rates  or  leave  our 
money  lying  in  the  banks  at  3  per  centum. 
Of  course  in  cases  in  which  the  mortgages 
were  not  yet  due,  and  the  parties  not  en- 
titled to  repay  the  money,  we  have  made  no 
reductions,  but  you  will  see  how  serious  has 
been  the  effect  upon  us  of  the  change  in  the 
value  of  money.  Within  the  past  year  we 
have  sustained  a  loss  of  $1,700  in  interest  I 
in  this  way.  The  figures  which  I  have  men- 
tioned refer  to  the  state  of  matters  on  30th  i 


June  List  :   this  reduction    has  -one  on  since, 

and  is  still  in  progress. 

Thus,  gentlemen,  we  came  to  the  conclu- 
sion   when    we     met    in     July     to     consider 
i  mates   for    the    year     that    we  would 

have  a  deficiency  of  at  Least  $8,600,  and 
this  position  led  us  to  ask  the  question, 
how  were  we  to  unci   this  state   ot   aflairs. 

As  the  tin-tees  ot  a  public  institu- 
tion,    it      would      have     heen     our     duty    to 

at    once   made   our 
with  our  income,  and  we  carefully  considered 
whether  it  was  possible  to  do  that.    Schemes 

u  1  before  the  Hoard  ot   Gtoverm 

whi(  I,      perha;  B     nearly     the    whole    ot    that 

deficit  ncy  could   have  heen  made  good    by 

means  ot  reductions,  1'Ut  the]  were  Of  the 
I  r<  ii  bant  kind,  and  would  have 
:     iii      a      BerioUS      manner      the     elii- 

cien<  v  oi  tic  University.  Alter  mature  de- 
liberation    we     only    made   those   reductions 

which  seemed  unavoidahlc  and  which  amount- 
ed in  annual  amount  but  which 
during  the  present  year  will  affect  the  a<  - 
counts  by  about $1,800 only.  In  regard  to  fur- 
ther reductions  we  made  up  our  minds  that 

We  WOUld  not  make  them  hut  appeal     to    the 

citizens  of  Montreal  to  help  us  over  the  present 
difficulty  (applause).  v\v  did  thi-  because  the 
reduct  u  fs  most  severe  and 

painful  nature — the  pro   rata  reduction  ot  all 

th<'  salaries,  and  the  removal  altogether  oi 
some  from  our  list.  The  scheme  was  one  which 
would  have  made  both  ends  meet. hut.  when  we 
considered    the  Inconvenience  to   which  it 

would  put  on  our  whole  stall,  we  decided  not  to 

adopt  it.     Our  professors  are  now  underpaid, 

ami  I  do  not  think  there  is  one  member  of  the 
Board  who.  it    we    had   the  means,  would  not 

ie  the  inadequate   salaries  which    we 

have  been  compelled  to  offer.  We  have  given 
our  officers  in  the  past  all  we  could,  but  when 
we  found  our  revenue  so  much  impaired  it 
became  a  question,  not  to  be  postponed, 
whether  we  must  not  at  once  reduce  them. 
As  the  trustees  of  a  public  fund  we  were 
perhaps  bound  to  reduce  them  when  we 
found,  after  two  or  three  years  experience, 
that  tin-  annual  deficiency  was  not  tem- 
porary, hut  continued  to  augment,  and 
.•arly  permanent.  But  we  deter- 
mined to  trust  ourselves  to  the  citizens 
ot  Montreal,  believing  that  they  would 
by  increasing  our  endowment  enable  us 
to  avoid  this  most  serious  contin- 
gency. We  determined  to  call  this  meet- 
ing and  appeal  to  the  citizens  of  Montreal 
for  aid.  As  the  Chancellor  has  said,  He  Gil  J 
owes  its  existence  to  the  successful  mer- 
chants and  citizens  of  Montreal.     They  have 


enabled  it  to  do  what  it  has  done  in  the  past, 
and  the  Governors  appeal  with  confidence  to 
the  merchants  and  citizens  of  Montreal  of  to- 
day to  replace  the  College  in  that  state  of 
efficiency  which  recent  events  have  so 
seriously  threatened.   (Applause.) 

Principal  Dawson,  upon  being  invited  to 
address  the  meeting,  said  : — I  may  add  one 
or  two  educational  points  to  what  Mr.  liam- 
say  has  laid  before  the  meeting  on  the  finan- 
cial aspect.  In  regard  to  the  reductions  of 
which  he  spoke  as  actually  made,  I  may 
mention  that  they  consist,  in  the  first 
place,  of  the  reduction  of  the  salaries  of 
two  of  the  oldest  members  of  our  staff,  to 
whom  we  were  under  very  great  obligations  in 
the  early  days  of  McGill  ;  then  of  the  cutting 
off  the  possibility  of  adding  any  more  books 
to  the  library  or  anything  to  our  museum  or 
apparatus ;  of  the  cutting  off  of  prizes  to 
students,  and  of  examiners'  fees ;  of  the 
cutting  off  of  many  things,  in  short, 
which  tend  to  make  the  College 
attractive  to  students,  or  which  are  in  some 
respects  matters  of  justice  to  the  institution 
itself,  and  to  those  who  are  working  for  it. 
These  are  the  parings  by  which  this  reduc- 
tion of  some  $1,700  has  been  effected,  and  it 
was  evident  that  the  expenses  would  not 
bear  much  further  paring  down.  I  would 
say,  further,  that  the  number  of  students  at- 
tending the  University  last  year  was  442, 
and  of  this  number,  between  300  and 
350  were  young  men  coming  to  the  city  from 
various  parts  of  the  Province  of  Quebec,  and 
from  other  portions  of  the  Dominion  for  their 
education.  They  spend  their  money 
in  Montreal,  and  they  go  away  having  con- 
nections and  relations  with  Montreal  which 
are  undoubtedly  of  great  benefit  to  the  city. 
I  believe  the  fact  that  McGill  University  has 
been  sending  out  such  a  large  number  of 
professional  men  occupying  important  posi- 
tions in  every  part  of  the  Dominion  consti- 
tutes an  element  of  the  city's  success,  and 
adds  to  the  metropolitan  character  of  Mont- 
real. This  ought  not  to  be  overlooked  in 
connection  with  our  college  work.  We  have 
now  three  professional  faculties  and  one 
academical  faculty.  The  medical  faculty  is 
essentially  self-supporting,  the  University 
only  giving  it  a  building.  This  faculty  is  a 
noble  one  and  a  great  credit  to  Montreal,  and 
the  medical  men  who  have  been  identified 
with  it  have  made  great  sacrifices  in  order  to 
sustain  in  this  city  the  best  medical 
school  in  the  Dominion,  without  any  expense 
to  the  city  or  the  college.  With  regard 
to  the  law  faculty,  it  is  not  a  claimant 
here,  and   the  University  gives  it  very  little 


aid.  Still  it  could  do  better  work  with 
more  means.  The  little  we  are  now  giving 
it  is  proposed  to  be  reduced  by  one  third 
in  the  coming  year.  The  faculty  of  applied 
science  is  young,  but  flourishing.  In  it  are 
taught  mechanical,  civil  and  mining  engi- 
neering and  practical  chemistry — all  impor- 
tant branches,  now  that  so  many  great  works 
and  factories  are  rising  up  in  this  Dominion. 
The  faculty  has  now  about  40  students, 
which  I  think  lor  a  young  country  like  Cana- 
da is  a  great  success.  I  hope  we  shall  have  an 
income  of  $2,000  from  fees  in  the  faculty 
this  year.  In  addition  to  our  endowments 
and  annual  subscriptions,  we  should  have 
before  now  received  the  legacy  of  the  late 
Miss  Scott,  amounting  to  $30,000,  for  the 
endowment  of  a  chair  of  Civil  Engineering. 
Unfortunately  there  is  litigation  in  this  matter 
which  deprives  us  at  present  of  any  benefit, 
and  may  seriously  diminish  the  legacy  in  the 
end.  With  this  legacy  the  Faculty  would 
probably  be  self-supporting,  which  it  is  not 
at  present,  but  we  could  wish  to  have  an  ad- 
ditional chair  endowed  in  this  Faculty.  The 
Faculty  of  Applied  Science  is  one  in  which 
the  merchants  and  citizens  of  Montreal 
should  take  a  great  interest,  and  I  am  of  opin- 
ion it  will  grow  to  be  as  important  as  the 
Medical  Faculty  before  the  existing  genera- 
tion shall  have  passed  away.  The  great  ex- 
pense of  the  University  is  in  the  Faculty  of 
Arts.  It  is  really  this  faculty  that  gives  vi- 
tality to  the  whole.  Without  it  the  others 
could  scarcely  exist.  I  cannot  see  how  the 
deficiency  expected  is  to  be  met  without  crip- 
pling the  efficiency  of  the  faculty.  At  present 
the  staff  in  the  Academical  Faculty  is  not  as 
great  as  we  would  like  it  to  be,  nor  as  large 
in  proportion  as  those  in  some  of  the  other 
universities  in  this  country.  Its  salaries  and 
expenses  have  been  cut  down  to  the  narrow- 
est possible  amounts.  Under  these  cir- 
cumstances, it  would  be  impossible  to  re- 
duce the  expenses  of  this  faculty  without 
destroying  its  efficiency.  For  my  own  part, 
I  see  no  other  way  than  either  cutting  off 
some  subjects  actually  being  taught,  or  re- 
ducing the  salaries  by  a  certain  percentage.  I 
do  not  like  to  contemplate  either  of  these 
contingencies,  nor  would  I  care  to  manage 
McGill  and  be  obliged  to  resort  to  either 
means.  I  myself  would  have  been  willing 
to  work  without  salary  for  a  year  or 
two,  but  that  would  not  have  been 
enough  to  meet  the  deficit.  We 
are  therefore  driven  to  the  necessity  of  falling 
back  on  our  old  friends,  the  merchants  and 
manufacturers  of  Montreal,  and  asking  them 
to  do  again  what  they  did  in  the  past.     I 


think  that  if  we  should  succeed  in  obtaining 
the  sum  now  spoken  of  in  order  to  enable  ni 
to  sustain  our  present  w<>rk,  we  might  fairly 

pledge  ourselves  not  to  require  to  make  an- 
other appeal,  bul  thai  we  may  trust  for 
farther  growth  to  the  spontaneous  liberality 
of  friends  of  education.  I  believe  that  in  the 
time  to  come  the  University  will  be  a  great 
and  wealthy  institution,  and  that  what  we 
have  now  to  do  is  to  sustain  it  until  it  rise* 
to  that  position. 

Mr  Ramsay— There  was  one  portion  of  my 
remarks whirh  1  postponed  until  Dr.  Daw  on 

had    spoken.      Mine    the   circular  was   LflgUed 

we  have  been   promised  differenl     ami  "i 

money    from    various    gentlemen,     most    ot 

whom   have    not  actually    named    the  exact 

sums  the)  are  prepared  i"  give,  bui  we  have 
in  two  install  promising 

particular  sums.  One  is  from  .Mi  Hague,  ot 
the  Merchants1  Bank,  offering  to  Rive  $3,000  it 
fifty  other  persons  \\iii  come  forward  and 
each  subscribe  a  Bimilai  amount  or  make 
up  in  other  w.i  \  0    If rs  Jane  Bedpath 

has  subscribed  $1,000,  which,  with  such 
other    sums  as   m.i\     he   afterwards    added 

thereto.     Is    to    he     Invested    U     the     William 

Wood    Bedpath   Memorial    Fund,    ami 
revenue  applied  to  the  maintenance  ot  the 
library.    Then  there  is  a  large  subscription 
from  our  esteemed   Principal,   Dr.    Dan 
When  the  proposed  reduction  ot  salaries 
before  the  board,  Dr.   Dawson   desired    that 
rather  than   make  some  of  the   proposed  re- 
ductions we   should   strike  oil    the   salary  ot 

$1,000  which,  as  principal,  he  d  ad- 

dition to  that  of  his  Professorship.  The 
Board  of  Governors,  however,  would 
not  consider  that  action,  hut  Dr.  Daw- 
son soon  after  put  himself  virtually  in 
the  same  position  by  tendering  a  subscrip- 
tion <<  of  $1,000  to  the  Faculty  of  Applied 
"  Science  for  the  current  year,  and  so  much 
"  longer  as  may  be  necessary."  This  was  a 
noble  thing  in  addition  to  the  giving  of  his 
life  to  the  University.  But  this  is  not  the  first 
occasion  on  which  Dr  Dawson  has  given  a 
subscription  to  the  University.  During  several 
years  he  has  given  an  annual  subscription  of 
$300  to  the  Faculty  of  Advanced  Science,  and 
he  gave  in  1871  a  sum  of  Si, 200  towards 
the  funds  of  that  Faculty.  Then  Dr.  Dawson 
has  been  since  ever  he  came  here,  a  Pro- 
fessor in  the  Medical  Faculty  to  lecture  to 
its  students  in  Zoology  and  Botany.  For 
this  his  remuneration  is,  like  that  of  all 
the  Professors  in  that  Faculty,  his  fees, 
which  he  is  entitled  to  retain,  but  he  has 
from  the  outset  paid  those  fees  to  the  Uni- 
versity for   expenditure   in   maintenance   of  I 


and  additions  to  the  museum.  This  has 
been  virtually  an  annual   subscription  of  at 

least  $260.  These  remarks  I  purposely  post- 
poned until  Dr.  Dawson  had  spoken,  because 
1    knew    that  with    that    modesty  which    has 

kept  these  gifts  in  great  part  hitherto  un- 
known, he  would  have  deprecated  this 
mention  ol  them  here,  hut  it  is  right  that 
on    an    Occasion    like    this     the    cititt 

Montreal  should  know  what  Dr,  Dawson  has 

for  years  done  and  is  now  doing  in  his  devo- 
tion   to    the     University.       He    is    a    man    ol 

whom  not  onlj  the  University  and  Mont- 
real, hut  Canada  has  reason  to  he  proud.     He 

ii  ii-    bimselt  and    his  Ufe  B 
work,  hut  has   given     lavishly  ol    bis  means. 

and  his  devotion   Bhould   and  will  Incite   as 
:  and  enthusiastic  efforts  on  be- 
half ot  our  University,  which   he  serves  and 
pplause.) 

Mi.    A.VDRIW    EtOBUTSOl    then     moved    the 
following  resolution  :  — 

••  mat  in  vlewot  the  explanations  given  by 
the    i  oard  of  <  to  the  financial 

•  mi  ol  Mci.iii  University,  and  the  extent 
and  value  of  the   educational  work   it    i^  at 
•  nt  earrj  el  her  with  the    Im- 

portance ot  continuing  this  work  without 
diminution,  it  i-  desirable  that  ;t  renewed 
eflbrt  be  made  by  the  oltlseni  ot  Montreal  to 
Increase  the  endowment  ol  the  Institution,  and 
thereby  to  place  11  Ln  an  Independent  ami  per- 
manent posit  ion," 

He  was  sure  it    required   uo  words  ot  his  to 

ipport  tor  this  motion.  They 
were  proud  ot  fclcG-ill  University,  and  es- 
p  •■  ially  of  Dr.  Dawson,  who  presided  over 
it  He  knew  that  at  one  time  Dr.  Dawson 
had  an  opportunity  of  leaving  them,  hut  he 
would  not.  McG-ill  University  had  ad  van 
enormously  since  Dr.  Dawson  had 
taken  tie-  Principalship.  In  the  course 
of  his  remarks,  he  expressed  an 
opinion  that  the  amount  required  would 
be  promptly  subscribed.  There  would 
be  difficulty  experienced  in  getting  even 
the  preseDt  rate  of  6  per  cent,  and  he 
thought  that  no  more  than  5  per  cent,  might 
in  the  future  be  the  rate  for  mortgage 
investments.  He  suggested  that  they 
should  ask  tor  a  quarter  of  a  million  at 
once,  and  they  would  get  it,  for  the  Univer- 
sity was  in  every  way  worthy  of  liberal  sup- 
port. 

Mr.  M.H.  Gtault,  M.P.  in  seconding  the  re- 
solution, said  he  felt  certain  that  the  sum 
asked  for  would  be  subscribed.  He  had  always 
looked  upon  the  University  and  its  worthy 
Principal  with  the  greatest  pride,  and  for  Dr. 
Dawson's  sake  alone  he  hoped  there  would 
be  a  large  contribution  to  McGill  College. 
He  promised  to  contribute  his  share  towards 


the  required  amount.  He  felt  perfectly  satis- 
fied the  appeal  to  the  generosity  of  the  citizens 
of  Montreal  would  not  be  made  in  vain. 

Mr.  H.  McLennan  asked  if  the  deficiency 
in  revenue  alluded  to  was  made  good,  would 
it  simply  keep  the  College  in  its  working  con- 
dition and  without  any  progress  over  previ- 
ous years. 

Mr.  Ramsay  replied  that  it  would  simply 
replace  it  in  its  late  working  condition. 

Rev.  Dr.  Stevenson  asked  if  the  $150,000 
would  put  it  in  a  better  position  by  giving  a 
margin  for  progress. 

Mr.  Ramsay  replied  that  he  was  sorry  it 
would  not  place  it  in  any  better  position 
than  it  was  three  years  ago,  because  to  earn 
the  deficiency  of  revenue  over  $100,000  was 
needed,  and  to  replace  the  capital  impaired 
as  already  explained,  over  $42,000  additional 
was  required. 

Mr.  Hugh  McLennan  supported  the  Board 
of  Governors  on  the  present  appeal.  The  re- 
duction of  the  salary  of  the  Professors  would 
have  simply  been  reducing  them  to  starva- 
tion point.  As  one  of  the  men  concerned  in 
the  business  of  Montreal,  he  was  inteiested 
in  the  success  of  the  present  movement.  The 
merchants  of  Montreal  had  laid  the  founda- 
tions of  the  University,  and  would  be  glad 
of  new  opportunities  to  lay  stone  to  stone. 
He  was  not  satisfied  that  the  College  should 
be  put  only  into  a  position  to  continue  its 
existence.  Vigorous  life  required  progress, 
and  those  who  were  serving  in  it  should 
share  in  the  prosperity  of  the  city.  It  would 
be  a  very  unfortunate  thing  if  Montreal 
should  consent  to  a  reduction  of  salaries,  a 
course  which  must  speedily  lower  the  Uni- 
versity to  a  respectable  academy,  its  present 
prestige  being  sacrificed.  There  were  many 
who  boasted  with  how  little  education  they 
had  risen  to  their  present  positions  of  wealth. 
He  was  not  aware  that  education  beyond  the 
rule  of  three  contributed  much  to  the  acquisi- 
tion of  wealth,  but  it  gave  that  which  made 
wealth  worth  having.  Montreal  boasted  of 
doing  something  toward  the  clothing  of  the 
people  by  her  manufactories,  and  by  her  for- 
warding interests  she  assisted  in  feeding 
them.  Should  she  not  maintain  the  prouder 
boast  of  educating  them  also  ?  Then  Mon- 
treal would  be  the  centre  of  education  as  she 
was  of  the  commerce  of  Canada.  He  hoped, 
therefore,  that  the  present  movement  would 
be  successful,  and  that  the  merchants  of 
Montreal  would  come  to  the  rescue,  as  they 
had  done  in  the  past. 

Mr.  Challes  Alexander  asked  what  the 
Alumni  were  doing.  Many  of  the  gentle- 
men who  received  education  in  the  college 


were  enjoying  good  positions,  and  something 
he  thought  could  be  done  by  them. 

The  Chancellor  said  that  that  would  be  a 
suggestion  which  might  be  taken  up. 

Mr.  J.  R.  Douoall  said  that  the  alumni 
were,  it  was  true,  numerous,  but  were  still 
young  men.  While  they  were  willing  they 
had  not  yet  reached  positions  that  enabled 
them  to  do  all  that  they  would.  The  insti- 
tution itself  was  not  a  very  old  one,  and  when 
the  alumni  were  gathered  together  he  was 
himself  one  of  the  older  ones.  Something, 
he  was  certain,  would  be  done  in  the  future, 
but  they  had  not  yet  had  time  to  enable 
them  to  reach  positions  of  wealth  and  for- 
tune. The  alumni  had  already  done  some- 
thing of  fair  amount  for  a  library  fund 
and  other  matters  were  under  considera- 
tion. They  would  do  what  they  could,  but 
much  cannot  yet  be  expected  of  them. 

Rev.  Dr.  Stevenson  still  thought  they 
should  ask  for  a  sum  which  would  make 
them  literally  independent  in  the  future. 
They  should  not  ask  for  less  than  $250,000. 
He  though  there  would  not  be  much  more 
difficulty  in  raising  this  sum  than  the  $150,- 
000. 

Mr.  David  Morrice  said  they  would  fall 
short  of  the  $150,000  if  they  merely  asked 
for  that  amount.  He  thought  it  would  be  a 
shame  if  in  a  city  like  Montreal  they  were 
not  able  to  carry  on  the  work  of  McGill 
University,  and  also  to  make  provision  for 
progress  in  time  to  come.  He  also  asked  by 
whom  were  the  investments  made? 

Mr.  Ramsay  replied  that  the  investments 
of  the  institution  were  made  by  a  Committee 
of  the  Board  of  Governors,  consisting  of  Hon. 
James  Ferrier,  Sir  Francis  Hincks,  Mr.  J.  H. 
R.  Molson  and  himself.  No  investment  was 
made  without  having  first  been  submitted  to 
and  approved  by  three  members  at  least  of 
that  Committee.  Tt  was  not  to  be  under- 
stood that  in  in  speaking  of  the  changes  with, 
in  the  year  of  investments  yielding  the  various 
rates  of  interest,  he  meant  that  in  all  cases 
there  was  a  new  investment.  The  larger 
proportion  of  cases  were  ones  where,  having 
a  mortgage  with  which  they  were  satisfied, 
they  had  reduced  the  rate  rather  than  have 
it  repaid,  The  investments  were  nearly  all 
on  mortgages  in  Montreal,  but  they  also  held 
a  small  proportion  of  bonds. 

Rev.  Canon  Norman  said  he  was  no  way 
connected  with  McGill  University,  but 
from  his  great  interest  in  education  general- 
ly, and,  especially,  higher  education,  he 
might  be  permitted  to  say  a  few  words.  The 
time  should  never  come  when  any  educa- 
tional institution  like  McGill  University  had 


to  say,  "  We  can  do  so  much,  and  no  more." 
If  this  University  were  like  the  old  Institu- 
tions ot  England,  its  income  would  increase 
in  value,  but  it  was  a  j  iiution;  they 

Should  hear  that  in  mind.  lie  thought  they 
should  aim  at  a  very  nnieh  higher  figure,  he 
should  say  $250,000  at  the  least. 

Chancellor  Day  thought  there  had  been 
a  little  misapprehension.  This  mention  of 
the  $150,000  was  in  t  the  idea  of  the  Gover- 
ns the  limit  of  their  needs,  [t  was  their 
minimum.  He  read  from  the  circular  to 
show  that  $150,000  had  been  mentioned  only 

to    indicate;    what    was    nc  essary    to  enable 

the  University  to  sustain  its  present  useful- 
ness, Bnd  to  avoid    actual    retrenchment    and 
O.      They  did  not  wish  in  any  dc- 

■  limit  the   subscriptions.      11 
several  blank  forms  of  subscriptions  which 

it  was  proposed  to  mala-. 

The    resolution    was  carried   unanii. 

and  with  enthusiasm. 

Alter  some    further  diSCU88ion    Mr.  Thomas 

Winn:.  M.P.,  offered  the  following  resolu- 
tion : — 

"That  a  committee  be  appointed  to  oo-ope- 
rate  with  the  Governors  In  securing  this  ob- 


ject, coo  the  following  gentlemen:— 

Messrs  Andrew    Robertson,  convener,  < 
Bague,  •  her  .   1 1    McLennan,  .1  .1  Mc- 

Laren, M  tl  Gault,M  P,  PW   Eenshaw,  A  F 
<  omit,  <;  A    Drummond,   .1    L  Morris,   1 1 
Lyman,  John  Torrance.TJ  Olaxten,  C  P 
vi.i-oi,,   w   w  Ogilvle.    N    W    Trenholm 

M  P,  w  C  McDonald,  W  B  Lamb  .  h 
Macmaster,  M  P  P,  i>  Morrloe,  Thomas  White, 
m. i* ,  with  p  ■.. er  to  add   <>  their  numb 

!!<•  congratulated  theGov<  mors  of  the  Uni- 
on bringing  this  matter  before  the 
citizens  at  this  time.    They  had   been  rery 
rous  in  the  last  .  and  they 

should,    not   only    as  ( 'anadi.tns    hut    on   the 

ground  of  their  common  Protestantism,  put 

ample   mean-  at  the  disposal  of  ftfcGill  Uni- 
in  order  to  enable    it    to    (any   00    its 

ighl  t<.  be  no  difficulty  in 
carrying  out  the  proposition.  They  bad 
already  ample  i  ridence  oi  the  growing  libe- 
rality o!  the  people  Of  this  city,  and  no  doubt 
they  would  be  ready  to  put  on  a  thoroughly 
sound  and  efhei  ■    an    Institution 

which   had  BUCfa  claims    upon   them    n. 

The  motion  was  set  ended  by  Mr.  W.  I 
and  carried  unanimously, 
ing  then  adjourned. 


STATEMENT  REFERRED  TO  IN  THE 
FOREGOING  REPORT. 


On  the  re-organisation  of  McGill  University  under  its  Amended  Charter,  it  became 
apparent  that  without  increased  revenues  it  could  not  hope  to  enter  on  a  career  of  prac- 
tical usefulness.  Its  income  was  insufficient  to  support  the  requisite  number  of  Chairs, 
its  aids  from  the  Provincial  Government  were  very  small,  and  its  real  estate  could  not  be 
rendered  productive,  except  gradually.  In  1 856,  therefore,  an  appeal  was  made  to  the 
Citizens  of  Montreal  to  sustain  it  by  subscriptions  and  permanent  endowments. 

To  this  appeal  a  most  hearty  and  liberal  response  was  made,  as  is  shown  by  the  list 
of  benefactions  in  the  Calendar  of  the  University,  headed  by  the  endowment  of  the 
Molson  Chair  of  English  Literature.  In  subsequent  years  this  liberality  was  followed 
up  by  other  benefactions,  including,  besides  contributions  to  the  general  funds  and  to 
the  Faculity  of  Applied  Science,  the  endowment  of  the  Peter  Redpath,  Logan  and 
John  Frothingham  Chairs,  the  erection  of  the  William  Molson  Hall  and  other  buildings, 
the  endowment  of  many  Scholarships,  Medals  and  Prizes. 

By  these  aids  and  the  careful  administration  of  the  estate  of  the  founder,  the  assets 
of  the  University  have  been  raised  from  a  very  small  amount  to  over  $600,000,  and 
its  annual  income  from  all  sources  to  a  sum  of  about  $39,000.  It  has  thus  been 
enabled,  by  limiting  its  expenditures  to  the  more  essential  requirements  of  educational 
work,  to  attain  a  position  second  to  that  of  no  University  in  the  Dominion,  and  to 
develop  its  means  of  instruction  in  the  Faculty  of  Arts  and  the  Professional  Faculties, 
on  a  scale  not  previously  attempted  in  this  country,  and  with  the  most  encouraging  re- 
sults in  respect  to  its  number  of  students  and  graduates  and  the  educational  benefits 
actually  conferred.  It  has  also  been  enabled  to  promote  the  establishment  and  further 
the  success  of  Theological  Colleges,  which  are  of  the  utmost  value  to  the  leading  Protes- 
tant denominations  of  this  Province.  It  has  obtained  large  donations  of  books, 
specimens  and  apparatus  for  the  use  of  the  public,  and  latterly,  through  the  munifi- 
cence of  Mr.  Peter  Redpath,  it  has  been  enabled  to  associate  with  itself  the  great  Museum 
which  bears  his  name,  and  which  will  be  to  all  time  one  of  the  most  attractive  and 
useful  of  the  educational  and  economic  institutions  of  the  city. 

It  is  to  be  observed,  however,  that  the  revenue  of  the  University  has  at  no  time  been 
more  than  barely  sufficient  for  its  maintenance,  and  that  the  most  rigid  economy  has 
been  necessary  in  order  to  enable  the  staff  and  appliances  required  for  its  actual  work 
to  be  supported.  It  has  hence  arisen,  that  through  the  demands  for  improvement  in 
educational  facilities,  along  with  the  necessity  within  a  few  years  past  of  making  certain 
large  capital  payments  connected  with  the  estate  and  its  burdens,  the  Governors  have 
found  that  a  deficit  which  has  appeared  in  the  published  accounts  of  the  two  past  years, 
but  which  they  had  hoped  would  have  been  effaced  by  new  sources  of  income,  threatens, 
owing  to  the  recent  and  heavy  fall  in  the  rate  of  interest  receivable  on  all  investments, 
to  increase  to  such  an  amount  that  it  has  become  a  serious  question  whether  they  will  be 


justified  in  impairing  the  capital  by  the  continuance  of  educational  work  on  its  present 
scale. 

As  to  tlic  present  position  of  the  University  funds,  it  may  be  stated  shortly,  that  while 
the  assets  stand  at  about  $600,000,  of  this  sum  about  $200,000  represents  the  amounts 
on  the  books  (below  the  real  values),  at  which  t  ind  the  Buildings,  Library,  Specimens, 
Apparatus,  and  other  items  which  do  not  yield  revenue,  and  that  about  $400,000  is  the 
amount  of  revenue-producing  investm  le,   it  cannot  at  present  be 

estimated  at  more  than  $37,000,  composed  as  follows:  about  $25,500  interest  from 
investments,  about  $5,000  from  Government  and  other  grants,  while  the  remainder  is  re 
ceivable  from  annual  subscriptioi  i  other  minor  sources.     This  revenue  would 

involve,  on  the  n  ot  at  scale  of  expenditure,  a  deficit  for  the  coming  year  of  over  $6,500. 

After  much  anxious  deliberation,  and  weighing  carefully  the  resources  of  the  I  Hi 
versity,  and  the  I"--  of  usefulness  and  prestige  certain  to  result  from  any  diminution  of 
the  staff  of  instructors  or  their  salaries,  the-  Governors  have  resolved  to  retrench  all  ex- 
penditures that  can  be  diminished  without  serious  loss  of  efficiency,  though  by  so  doing 
they  cannot  avoid  somewhat  lessening  the  attractiveness  of  the  University  to  students, 
but  to  postpone  for  one  year  any  more  serious  retrenchments,  in  the  hope  that  ai 
tofore  the  friends  of  education  may  come  to  their  aid. 

They  feel  that  they  are  the  more  justified  in  this  course  by  the  fact  that  the  demand 
for  higher  education  and  for  extension  rather  than  diminution  ()f  the  facilities  offered, 
was  never  so  great  as  at  present,  and  that  any  recession  from  the  position  occupied 
by  McGill  University,  could  not  fail  to  place  it  at  a  disadvantage  in  relation  to  other 
institutions,  and  to  have  an  effect  detrimental  to  the  interests  of  this  city,  and  of  the 
Protestant  population  of  the  Province. 

for  these  reasons  they  have  decided  to  bring  the  claims  of  the  University  again  under 
the  notice  of  the  public,  and  to  ask,  with  a  view  of  placing  it  in  a  secure  position,  and  of 
enabling  it  to  sustain  its  present  usefulness,  a  further  endowment  of  not  less  than 
$150,000.     Failing  this,  they  will  be  obliged,  however  reluctantly,  to  enter  on  a  course 

of   severe    retrenchment    and   of  diminution    of   the   CO  offered     by     the 

University. 

before  calling  personally  on  the    friends    of   education,    they   desire   to    place   before 

them  this  statement,  in  the  hope  that  it  may  prove  effectual  in  securing  the  desired  aid, 
and  they  would  venture  to  suggest  the  following  methods  in  which  such  aid  may  be 
most  advantageously  given. 

1.  By  endowment  of  any  Professorship  at  present  existing  and  not  endowed,  to  the 

extent  of  not  less  than  $2,000  per  annum.  Chairs  so  endowed  will  bear  the  names  of  the 
founders,  or  such  other  names  as  they  may  designate. 

2.  By  contributions  of  sums  to  be  invested  for  the  general  maintenance  of  the  Uni- 
versity. For  each  such  donation  of  not  les>  than  $1,000,  the  donor  may  obtain  the  per- 
petual presentation  to  a  free  tuition  in  the  Faculty  of  Arts.  For  smaller  donations,  free 
tuitions  for  periods  corresponding  to  the  amounts,  may  be  obtained,  if  desired.  These 
free  tuitions  are  now  becoming  valuable,  as  those  already  existing  are  in  demand,  and 
they  are  of  special  importance  as  aids  to  poor  students,  and  to  the  students  of  the 
affdiated  Theological  Schools. 

3.  By  the  foundation  of  Library,  Museum,  or  Apparatus  Funds,  for  the  maintain- 
ence  and  improvement  of  these  essential  appliances  of  the  University  ;  such  funds  to  bear 
the  names  of  the  donors. 

4.  By  annual  subscriptions  in  aid  of  any  of  the  operations  of  the  University,  for  a 
term  of  years,  or  during  the  life  of  the  donor.  . 


While  there  are  other  objects  to  which  the  liberality  of  educational  benefactors  may 
be  directed,  the  above  are  especially  indicated  as  those  which  would  give  relief  in  the 
present  financial  exigency. 

It  is  the  earnest  wish  and  intention  of  the  Board  of  Governors  to  reserve  the  whole 
of  the  present  College  Grounds  for  educational  purposes  in  connection  with  the  Uni- 
versity, provided  that  the  amounts  now  to  be  subscribed  should  prove  sufficient  to  enable 
it  to  take  this  course. 

The  names  of  all  donors  will  be  entered  and  maintained  on  the  published  list  of 
Benefactors  of  the  University. 

The  Governors  would  earnestly  invite  the  attention  of  their  fellow-citizens  to  this 
appeal,  as  relating  to  an  object  which  they  believe  to  be  of  paramount  importance. 
They  hope  at  an  early  date  to  take  a  public  opportunity  of  giving  more  full  explanations 
to  the  friends  of  the  University,  and  in  the  mean  time  they  will  be  glad  to  afford  any 
further  information  which  may  be  desired  as  to  its  present  financial  position,  and  as  to  the 
precise  directions  in  which  aid  is  most-urgently  required. 

On  behalf  of  the  Board  of  Governors, 

CHARLES  D.  DAY,  LL.D.,  D.C.L., 

Chancellor,  and  President  of  the  Board  of  Governors. 
July,  1 88 1. 


